
GRAND GATEWAY -
GRADE SEPARATION STUDY

PUBLIC HEARING
December 10, 2025

Presenter Notes
Presentation Notes

Welcome to the Public Hearing for the Grand Gateway project, which represents the last major stakeholder event for this phase of the project.

We look forward to sharing with you the project details, the alternatives considered, and the Preferred Alternative. Thank you for sharing with us your feedback on the project.

Before we begin, I’d like you to note that at 6pm we will have a court reporter in the gym to record public comments for anyone who wishes to speak. 

Once the presentation is complete, we invite you to the gymnasium to review exhibits and discuss the project with the project team. This presentation will continue to replay for the remainder of the open house if you wish to see it again.

Again, thank you for your time, we look forward to sharing information on the Grand Gateway - Grade Separation Study. 



AGENDA
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Project Overview

Alternatives Analysis

Land Acquisition + Construction

Preferred Alternative

Next Steps

Purpose of Public Hearing

Presenter Notes
Presentation Notes
This presentation will include:

A project overview
Discussion of the Alternatives Analysis
Presentation of the Preferred Alternative
Discussion of the Land Acquisition and Construction Process
Next Steps





PURPOSE OF 
PUBLIC HEARING 
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Presenter Notes
Presentation Notes
Let’s discuss what the purpose of a public hearing is as it is a little different from a standard Public Information Meeting



PURPOSE OF 
PUBLIC 

HEARING
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Provide overview and current project status

Present Preferred Alternative

Provide opportunity to review project materials

Provide opportunity for comments and 
questions

Presenter Notes
Presentation Notes
The purpose of a public hearing is to:
Provide overview and current project status
Present the preferred alternative – this is different from past meetings, since those past meetings still included multiple alternatives under consideration.
Provide an opportunity to the public to review project materials, and 
Provide an opportunity for comments and questions, particularly as it relates to the preferred alternative.

As noted earlier, there will be a court reporter at this event to provide an additional method for providing your comments. Just to reiterate, this will happen at 6pm in the gymnasium. The public hearing is also the last meeting that will occur in the Phase I process.



PROJECT 
OVERVIEW
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Presenter Notes
Presentation Notes
We are going to provide a brief project overview before presenting the preferred alternative
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Presenter Notes
Presentation Notes
The project study area is shown in orange. 

Grand Avenue at the METRA/Canadian Pacific Railway crossing is located 0.6 miles west of Illinois Route 43 (Harlem Avenue) in the Village of Elmwood Park.  ​
The approximate study limits extend from 78th Court to 75th Court along Grand Avenue; a length of approximately a half of a mile.  ​




PROJECT DEVELOPMENT PROCESS
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Grand Gateway Stakeholder Involvement
• Community Advisory Group Meetings (4)
• Public Information Meetings (2)
• Small Group Meetings
• Study area outreach (letters & survey)

Planning and Environmental Linkages Study (PEL)
Pre-Phase I

Phase I
Preliminary Engineering and 
Environmental Studies

Phase II
• Final Design and Property Acquisition

Phase III
• Project Construction

Presenter Notes
Presentation Notes
Transportation projects follow a distinct process for studying, designing, contract preparation, and construction. Public engagement and involvement occurs during all phases. To date, this project has completed the Planning and Environmental Linkages Study , or PEL, and is now at the end of the Phase I preliminary engineering and environmental study phase.  Stakeholder involvement has included four community advisory group meetings, or CAG’s, two public information meetings, several small group meetings with stakeholders and letters and surveys to those in the project study area.



PROJECT 
BENEFITS
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Increased Safety

Increased Emergency Response 
Efficiency

Improved Mobility for All Modes of 
Transportation

Improved Local and Regional 
Access

Presenter Notes
Presentation Notes
The Grand Gateway Project has many benefits , which are summarized as follows:

The Project will improve safety for all modes of transportation by eliminating conflicts between trains, vehicles, bicyclists and pedestrians

It will also improve mobility for all modes of transportation, and access for both local and regional travel

Collectively, these benefits will increase emergency response efficiency, especially for incidents near the crossing.





PEL & PHASE I STUDY TIMELINE
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Presenter Notes
Presentation Notes
We are currently  Phase I.

This phase began in 2020 and is targeted to conclude in early spring 2026

As you can see, community engagement and outreach has been a large part of this project with touchpoints happening continually.





PROJECT DEVELOPMENT PROCESS
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Presenter Notes
Presentation Notes

This project began in the Planning and Environmental Linkage Study phase. We are currently in the final segment of the Phase I process. Following the Phase I process, Phase II will focus on land acquisition and finalizing design. Construction of the project occurs in the final phase, Phase III. This is the last phase and is slated to start in 2028, and funding is currently pending. 



EXISTING AT-GRADE CROSSING FEATURES
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• Sharp, 10-degree skew
• Longest crossing in Illinois
• Vehicles stop or become trapped within crossing
• Causes severe injury and fatal crashes 

Presenter Notes
Presentation Notes
Next we will summarize the features at the existing grand avenue/metra crossing:

The crossing has  
A sharp, 10 degree  skew and the crossing is 366 feet long. This is currently the longest crossing in Illinois
Based on these two existing conditions, vehicles stop or become trapped within the crossing due to traffic which have contributed to severe injury and fatal crashes 




SAFETY CONCERNS
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November 2005 Incident
 18 cars damaged or destroyed
 10 Injured
 Federal Mandate

Nine Fatalities since 1956

Recent Fatal Crashes in 2020 & 2022

School Bus under gate Vehicles stopped within Crossing

Presenter Notes
Presentation Notes
There have been nine recorded fatalities since 1956.

As shown on the left, In November 2005, there was a multi-vehicle collision at the crossing that destroyed or damaged 18 vehicles and resulted in 10 injuries.

As a result of this incident, the Village, IDOT and the Illinois Commerce Commission partnered to implement a series of safety improvements, including enhanced signage, pavement marking and improved sightlines. In addition, IDOT prepared a feasibility study in 2007 that recommended a grade separation

The National Transportation Safety Board also conducted an investigation during that same timeframe and acknowledged the benefits of the safety improvements that were implemented following the incident, but ultimately concluded that the crossing is inherently unsafe and issued a mandate for IDOT and the Illinois Commerce Commission to construct a grade separation.

Since that time, additional crashes have occurred, with a pedestrian struck by a passing train in 2020, n and in 2022, a car drove onto the tracks, which resulted in a fatality. In this case, the skew didn’t trap the vehicle. Instead, it is more likely that the motorist was confused and thought they were turning onto another street.

The center and right side photos show the ongoing safety risk, with a school bus becoming trapped under the gates in the spring of 2024, and a photo vehicles stopped on the tracks in early 2025.






CONGESTION
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Crossing Location

Pace Bus

Daily Grand Avenue Congestion

Presenter Notes
Presentation Notes
The frequent passage of trains causes severe congestion along Grand Avenue that extends well beyond the crossing, and results in over 200,000 hours of annual congestion for motorists.

The daily congestion affects both local and regional access. From a local perspective, the congestion limits access to daily destinations such as employment, healthcare and Village facilities such as the community pool and library. The congestion at the crossing also impact regional travel, with Grand Avenue connecting downtown Chicago and the western suburbs




ALTERNATIVES
CONSIDERED
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Presenter Notes
Presentation Notes
This next part of the presentation will discuss the alternatives considered



ALTERNATIVES EVALUATION
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Alternative 1:
Grand Ave. Over Railroad

Alternative 2:
Grand Ave. Under Railroad

Alternative 3:
Lower Grand Ave./Raise Railroad

Alternative 4:
 Railroad Over Grand Ave.

Alternative 5:
Railroad Under Grand Ave.

Alternative 6:
Lower Railroad/Raise Grand Ave.

Presenter Notes
Presentation Notes

The project team examined six alternatives, which included various combinations of either Grand Avenue going over the Railroad, or the Railroad going over Grand Avenue. The following is a description of each alternative:


Alternative 1 raises Grand Avenue approximately 30 feet over the existing railroad. 
Alternative 2 lowers Grand Avenue approximately 35 feet under the existing railroad.
Alternative 3 lowers Grand Avenue approximately 13 feet and raises the railroad approximately 13 feet.
Alternative 4 would maintain the existing Grand Avenue profile and raise the railroad approximately 20 feet.
Alternative 5 would maintain the existing Grand Avenue profile and lower the railroad approximately 30 feet. 
Alternative 6 would raise Grand Avenue approximately 19 feet and lower the railroad approximately 11 feet.




ALTERNATIVES COMPARISON
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Methodology Alt 1 Alt 2 Alt 3 Alt 4 Alt 5 Alt 6

Stakeholder 
Weighted

217 265 257 224 189 258

Technical 
Factors

78 85 82 75 64 83

Methodology:
• 19 Evaluation Criteria Developed
• Stakeholder Weighted
• Technical Factors Only

Evaluation Results
Alternative 2 identified as the top performing Alternative
 Addresses transportation needs
 Impacts minimized to extent practical
 General stakeholder support

Presenter Notes
Presentation Notes
The project team worked with stakeholders to develop 19 criteria, and used that information to evaluate the six alternatives.

Two methodologies were used for the evaluation
A stakeholder weighted methodology, which involved stakeholders assigning weights to each criterial, which produced results that reflected stakeholder priorities and input
The technical factors methodology did not assign weighting to any criteria, which produced a data driven result

As shown in the table below, both evaluation methods supported the selection of Alternative 2 as the preferred.
�In general, Alternative 2 addressed the transportation needs while having the relative fewest overall impacts, and has been supported by stakeholders
 



PREFERRED 
ALTERNATIVE
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Presenter Notes
Presentation Notes
Let’s describe the preferred alternative in more detail



PREFERRED ALTERNATIVE
PLAN AND PROFILE 
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Presenter Notes
Presentation Notes
The proposed preferred alternative will be designed as an underpass. 

As a reminder, a grade separation eliminates where a roadway and rail crossing intersect by placing the roadway at a different elevation through a bridge or tunnel. This separation allows for traffic to flow without interruption, significantly improving safety by preventing collisions and reducing congestion and wait times at crossings. 





PREFERRED ALTERNATIVE
PLAN AND PROFILE 
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Presenter Notes
Presentation Notes
A few important elements to note for the preferred alternatives are:
There is a proposed pedestrian bridge at 76th avenue 
The railroad tracks will remain at the current elevation.
Proposed Grand Avenue will be approximately 30 feet lower at the existing crossing.
Sidewalks are proposed on the Noth and South sides of Grand Avenue
Retaining walls are proposed to accommodate the underpass
Displacements and access impacts are indicated on the map as X’s and A’s as well as roadway impacts, shown as R’s
Traffic flow is indicated with green arrows and will be shown in more detail in a future slide.




PREFERRED ALTERNATIVE
CROSS SECTION
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Presenter Notes
Presentation Notes
Here is another view of a cross section. Note the railroad bridge, 7’ sidewalks, and 2 lanes in each direction on Grand Avenue.



PREFERRED ALTERNATIVE
CROSS SECTION
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Presenter Notes
Presentation Notes
This image shows a cross section of the pedestrian bridge. At the end of the bridge, sidewalk/ramp access to Conti Circle will be provided.

Under the bridge, both pedestrians and vehicles will have access and dedicated space. 



PREFERRED ALTERNATIVE
KISS AND RIDE
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The proposed Kiss and Ride Lot 
will feature:
• Curbside Pace bus stop
• Metra drop off and platform 

access
• Parking and bike racks
• Green Space and decorative 

features

Presenter Notes
Presentation Notes
The proposed Kiss and Ride will feature:
 A curbside Pace bus stop
Metra drop off and platform access
Parking and bike racks as well as ornamental barrier fencing
Green space and decorative features




PREFERRED ALTERNATIVE
ACCESS CHANGES
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78th Avenue
• Right out only
• Convert 78th Avenue to two-way 

operations between alley and Altgeld 
Street

77th Court
• Access closed at Grand Avenue
• Convert 77th Court to two-way 

operations between Grand Avenue 
and Altgeld Street

Presenter Notes
Presentation Notes
There will be several access changes to accommodate the new underpass:

Access is closed and residents will need to use alternative routes to cross grand Avenue

78th Avenue
Right out only
Convert 78th Avenue to two-way operations between the alley and Altgeld Street

77th Court
Access closed at Grand Avenue
Convert 77th Court to two-way operations between Grand Avenue and Altgeld Street



PREFERRED ALTERNATIVE
ACCESS CHANGES
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76th Avenue
• Traffic signal to remain
• Existing pedestrian crossing 

replaced with pedestrian 
overpass

• Access to Culver's modified

Presenter Notes
Presentation Notes
The following is proposed at the 76th Avenue intersection:

Upgraded Traffic Signals and Equipment
As mentioned previously, the existing at grade pedestrian crossing will be replaced with a pedestrian overpass. 
Access to the Culver's Restaurant will be modified.



PREFERRED ALTERNATIVE
PROPERTY ACQUISITION
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Presenter Notes
Presentation Notes
This slide shows the overall Grand Avenue Project, as well as the properties to be acquired for the Project.



PROJECT COST AND PLANNING
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Complete

Planning and Environmental 
Linkage Study (PEL)

100% Funded

$12,100,000

Phase I Engineering

100% Funded

$10,000,000

Right-Of-Way Acquisition

100% Funded

$2,000,000

Utility Relocation

100% Funded

$10,100,000

Phase II Engineering

39% Funded

$100,800,000

Phase III (Construction)

Total Cost - $135,000,000

Presenter Notes
Presentation Notes
 
This slide depicts the costs for each phase of the project and the associated current funding status. Note that all phase are fully funded except for construction. The Village has and is continuing to pursue additional funding opportunities through federal grant applications to close the current construction funding shortfall. 



LAND ACQUISITION 
AND 
CONSTRUCTION
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Presenter Notes
Presentation Notes
We will now describe the land acquisition process and how the project would be constructed.



LAND ACQUISITION PROCESS
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Plats

Offer and Negotiations

Independent Appraisals

Eminent Domain

Relocation Assistance (25 Residential 7 commercial properties)

Presenter Notes
Presentation Notes
The land acquisition process consists of the following and follows state and federal requirements:

The preparation of plats.
Property appraisals would be performed by independent appraisers.
Based on the appraisals, an initial offer would be provided to the property owners. Subsequent negotiations may occur.
If necessary, Eminent Domain would be employed.
Relocation assistance would be provided to property owners. 








CONSTRUCTION STAGING: PROPOSED PRELIMINARY 
BRIDGE CONSTRUCTION SEQUENCE
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Presenter Notes
Presentation Notes
 
The sharp angle of the crossing and the limited space available presents various challenges in constructing the project. As a result, Grand Avenue would be closed during construction and through traffic would be detoured. Proposed detours will be discussed in the next slide.

The underpass construction will involve multiple stages, beginning with building temporary tracks to the south.

The space created by shifting the tracks south will be used to construct the underpass in four stages, moving from east to west

As each section of the underpass is completed, the railroad tracks would be moved onto the new bridge. 



CONSTRUCTION DETOURS
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Local and regional detours proposed

• Regional detour along IDOT routes

• Local detour along Fullerton Avenue

• Two-year duration estimated (pending 
construction funding)

Presenter Notes
Presentation Notes
 
Proposed Local and regional detours have been coordinated with IDOT during the Phase I process. There will be additional coordination communities, agencies and other stakeholders during Phase II engineering

The regional detour will occur along IDOT routes

The local detour will occur along Fullerton Avenue

This is estimated to be a two-year duration (pending construction funding)





NEXT STEPS
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Presenter Notes
Presentation Notes
The next few slides discuss next steps



NEXT STEPS
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View exhibits, ask questions

Finalize reports, submit to IDOT for 
approval

Provide comments BY January 12, 2026

Phase I approval anticipated Spring 2026

Review and incorporate Public Hearing 
comments

Begin Phase II

Presenter Notes
Presentation Notes
 
The next steps include:
Providing comments by January 12th
Review and incorporate public hearing Comments
Finalize reports, submit to IDOT for approval
Phase I approval is anticipated Spring 2026
Begin Phase II




PUBLIC 
COMMENT 
SESSION

Please note that the public 
comment session will take place at 
6:00 p.m. in the exhibit 
area/gymnasium.

This will be an opportunity for the 
public to present their comments 
verbally and a court reporter will 
transcribe your comments for the 
record.

33

Presenter Notes
Presentation Notes
Please note that the public comment session will take place at 6:00 p.m. in the exhibit area/gymnasium.

This will be an opportunity for the public to present their comments verbally and a court reporter will transcribe your comments for the record.




Mail a comment card to:
     Grand Gateway Project 
     c/o Metro Strategies Group
     1901 Butterfield Road, Suite 260
     Downers Grove, IL 60515

34

Your continued involvement and input is important to this project!

Thank you!
 View project materials at www.grandgatewayep.com

 Send us an email at: info@grandgatewayep.com

Presenter Notes
Presentation Notes


As a reminder we will be accepting comments until January 12, 2026. Comments can be submitted through the project website at www.grandgatewayep.com or via email at info@grandgatewayep.com. 

Comments can also be mailed to 1901 Butterfield Road, Suite 260, Downers Grove, IL 60515

Thank you for your feedback, we appreciate your participation!

mailto:info@grandgatewayep.com
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